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1. Explanatory note 

 

The modular educational program (MOPP) is compiled in accordance with the regulations of the State Educational 

System of all levels of education, approved by the Order of the Minister of Education of the Republic of Kazakhstan No. 604 

dated 31.10.2018, Standard rules for the activities of educational organizations of appropriate types, according to the 

educational program 7M04107 Business administration, approved by the order of the Minister of Education of the Republic of 

Kazakhstan No. 595 dated 30.10.2018, "Methodological recommendations for the development of modular educational 

programs of postgraduate education (master's degree in scientific and pedagogical direction") MR 01.03/2018. 

The modular educational program (MOPP) is designed as a set and sequence of training modules for the entire period of 

study and is aimed at mastering the competencies necessary for awarding the academic degree "Master of Economics" 

according to the educational program 7M04107 Business Administration.  

The DB block includes disciplines of the university component (VC), which is 20 credits; and elective components (CV), 

which is 15 credits. Modules of these disciplines allow you to form a complex of key (research), general and professional 

competencies acquired by a graduate. 

The PD block includes the disciplines of the university component (VC), which is 14 credits; and the elective component 

(CV), which is 35 credits. Modules of these disciplines allow forming a complex of key and professional (developing, creative, 

organizational and methodological) competencies acquired by the graduate. 

NIRM – 24 credits; 

IGA - 12 credit. 

In total, a master's student must master 85 credits (100%) at the end of the MOS. A total of 12 modules were compiled for 

the MOS. 

To update OP 7M04107 Business Administration, on January 16, 2020, a round table on the topic "Social partnership is a 

guarantee of successful and high-quality education" was held at the Department of Business and Management, which was 

attended by representatives of second-tier banks. Families, organizations, institutions, etc. At the end of the work, the 

participants of the round table adopted a resolution: at the master's level 7M04105 "Economics", 7M04107 "Business 

Administration", 7M04106 "Finance" - in the discipline "Risk Management", "Financial Management" to supplement the 

content of these courses taking into account changes in legislation and external market conditions. 

The Master's degree program 7M04107 Business Administration contains: 

-theoretical training, including the study of cycles of basic and core disciplines; 

- professional practice (pedagogical, research); 

- research work, including the implementation of a master's thesis– - for scientific and pedagogical magistracy; 
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- intermediate and final attestations. 

The purpose of OP 7M04107 Business Administration is to obtain a high-quality, full-fledged innovative scientific and 

pedagogical education that allows you to realize your knowledge, skills and abilities to work in state and local government, 

entrepreneurship, educational and scientific institutions, as well as in the field of international administration.  

The mission of KazGUIU is to train competitive personnel with higher and postgraduate education in a wide range of 

areas focused on the industrial and innovative development of the region. The category "competitiveness of graduates" is 

directly and closely related to the quality of education and training in general. 

The main objectives of the educational program is to provide conditions for: 

- obtaining a full-fledged, high-quality specialized and scientific-pedagogical education, professional competence in the 

field of economics, management and organization of production; 

- acquisition of a high general intellectual level of development, mastery of literate and developed speech, humanitarian 

culture, high moral, ethical and legal norms, culture of thinking and skills of scientific organization of work; 

- development of creative potential, initiative and innovation; 

- competitiveness of masters in the labor market, providing an opportunity for the fastest possible employment under the 

educational program; 

-selection of individual education programs by undergraduates; 

-providing targeted training on the orders of organizations; 

- mastering fundamental courses at the intersection of sciences, guaranteeing them professional mobility at the 

international level; 

- deepening of theoretical, practical and individual training of students in the chosen direction of science and pedagogical 

activity; 

- development of students' ability to self-improvement and self-development, needs and skills of independent creative 

mastery of new knowledge throughout their active life; 

- training of specialists with a high level of professional culture, including the culture of professional communication, 

who have a civic position, are able to formulate and practically solve modern scientific and practical problems, successfully 

carry out research, pedagogical and managerial activities. 

The objects of professional activity of graduates of the master's degree OP 7M04107 Business administration are 

organizations of any organizational and legal form in which graduates work as performers or managers in various services of the 

management apparatus; secondary professional and higher educational institutions; research centers, research and expert 

consulting organizations, interdepartmental, interregional and international scientific design organizations. 
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Types of professional activity. Graduates of the Master's degree in the educational program 7M04107 "Business 

Administration" can perform the following types of professional activities: 

- organizational and managerial; 

- production and management; 

- analytical; 

- scientific research; 

- expert advisory; 

- educational (pedagogical); 

- educational and methodical. 

Since a potential employer is interested in the fact that the graduate of the educational program 7M04107 "Business 

Administration" who came to him was able to perform certain professional actions well in these areas, it is advisable to evaluate 

the results of training with the help of competencies. 

 

2. The graduate's competence model 
 

The competence-based approach involves deep systemic transformations affecting the content, teaching, training, 

evaluation, links of higher education with other levels of vocational education, the introduction of the European System of 

transfer and accumulation of credits and the application of the European Structure of Higher Education Qualifications. 

A graduate of the educational program 7M04107 Business Administration is awarded an academic degree - Master of 

Economics in the educational program 7M04107 Business Administration. 

The learning outcomes are expressed through competencies and are designed based on the Dublin Descriptors of the 2nd 

level of study (Master's degree) and correspond to the acquisition of the following abilities and skills by the graduate of the 

Master's degree: 

- demonstrate the developing knowledge and understanding gained at the level of higher professional education, which 

are the basis or opportunity for the original development or application of ideas, often in the context of scientific research; 

- apply knowledge, understanding and the ability to solve problems in new or unfamiliar situations in contexts and within 

broader (or interdisciplinary) areas related to the field being studied; 

- integrate knowledge, cope with difficulties and make judgments based on incomplete or limited information, taking into 

account ethical and social responsibility for the application of these judgments and knowledge; 

- clearly and clearly communicate their conclusions and knowledge and their justification to specialists and non-

specialists; 
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- continue training independently. 

The general competencies of the KazGUIU graduate are formed on the basis of the requirements for general education, 

socio-ethical competencies, economic and organizational and managerial competencies, special, professional competencies.  

General and professional competencies, as learning outcomes, are the knowledge, skills and abilities acquired upon 

completion of a discipline or course and reflecting the requirements: 

- To consider the genesis and history of science from the perspective of the formation of its models, patterns and styles of 

thinking; to identify the relationship of scientific and philosophical thought; 

- Analyze and comprehend the realities of modern theory and practice on the basis of economic knowledge; 

- Describe the production of knowledge, patterns of formation and development of scientific disciplines; 

- Possess the basic principles of research and scientific and pedagogical activities; formulate their own position based on 

the objectivity of theoretical assumptions and experimental data that arise in the course of research activities and require in-

depth professional knowledge; 

- Choose the necessary research methods, modify existing ones and develop new methods based on the objectives of a 

particular study; 

- Possess the skills of writing scientific articles, abstracts, presentations at conferences, symposiums, round tables, 

discussions and debates; 

- Practically apply the principles of management; know the legal basis of personnel management of the enterprise; 

- Analyze the economic activity of the organization by methods of economic and static analysis; skills of working with 

business information; 

- To consider various strategies of the enterprise, the micro and macro environment of the enterprise, the mission of the 

enterprise; to analyze the possible risks of the enterprise; to possess knowledge of management in modern market conditions; 

- Evaluate theoretical and practical business strategies, including problem analysis, identification of the object and subject 

of research, selection of the method and methods of research, as well as assessment of its quality; 

- Use in practice and navigate in labor law, monitor changes in legislation and have skills in the field of personnel records 

management; 

- Evaluate skills in the field of joint analysis and search for effective solutions in difficult negotiation situations; 

- To form an objective understanding of the processes taking place in the world markets among undergraduates, taking 

into account the transformation of the nature of modern competition. 

Requirements for special Master's competencies in the educational program 7M04107 Business Administration. The 

graduate must: 

Have an idea of modern theoretical and practical problems of management, economics and business. 
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To know: 

- international standards for quality and project management; 

- determination of social, environmental, technical and economic performance indicators of management and business; 

- fundamentals of Kazakhstan taxation and accounting legislation, international and domestic standards, other methodological 

and regulatory materials related to the work performed; 

- achievements of science, advanced domestic and foreign experience in the field of scientific organization of activities; 

- modern trends and varieties of entrepreneurship of economic development; 

- the essence of innovative entrepreneurship and its decisive influence on the development of productive forces; 

- principles of creation of new innovative enterprises and organizations; 

Be able to: 

- to set goals and formulate tasks related to the management, economic and production activities of organizations; 

- analyze and process information; 

- to make morally and logically correct management decisions on the organization of achievement of the set goals; 

- identify reserves for improving the efficiency of organizations and make decisions that are adequate to changes in the market 

environment; 

- to evaluate investment projects and work with scientific, regulatory, educational texts; 

- be able to analyze the main provisions of the organization and methods of innovation management; 

- use forms and models of strategic management, personnel management, foreign economic activity, crisis management; 

- draw up a program, substantiate the relevance, theoretical and practical significance of research work related to economics 

and economic relations, compile reviews, prepare scientific publications; 

- to carry out pedagogical activity, analysis of educational situations, definition and solution of pedagogical tasks. 

Have skills: 

- possess general scientific methodology, logic and technology of research work; 

- possess the methodology for the management of innovative enterprises and organizations; 

- to master the methodology of choosing the strategy and tactics of innovative behavior, which allows to obtain and maintain 

the competitive advantages of the enterprise. 

  Be competent: 

- in establishing interpersonal relationships and in using various methods of motivation; 

- in matters of methods of teaching economic disciplines; 

- in the field of economics, organization and management of commercial and non-profit organizations; 

- in matters of organization, planning and implementation of all types of management activities. 
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      Table 1. The sequence of mastering disciplines in the process of forming special competencies 
 

№ Competencies 

The list of compulsory, elective disciplines 

and the sequence of their study Expected results 

 

 

 

List of disciplines The sequence of their 

study (semester) 

1 Special 

 

Personnel 

management/ 

Project management 

– 5 kr. 

1 To know: the basic theories of personnel motivation; principles and 

methods of personnel work; a retrospective of human resource 

management concepts; ways of carrying out human resource 

management activities in accordance with the phases of enterprise 

development and its development strategies; features of speech 

communication in the professional sphere; causes of difficulties and 

conflicts in communication, psychological mechanisms of human 

interaction; varieties of existing philosophical concepts and views on the 

structure of the world and the place of a person in it; principles of 

drawing up personnel plans for the near future; the main results of the 

latest research on the problems of human resource management. 

Be able to: apply in practice the methods of calculating the required 

number of personnel and professionally qualified structure; develop and 

implement adaptation programs; plan career and professional job 

movements; plan professional development of personnel; build a system 

of stimulation and motivation of personnel; ensure interpersonal 

relationships taking into account socio-cultural characteristics of 

communication, apply various methods of personnel management. 

Skills: to master the principles and methods of formation of personnel 

policy and its implementation in accordance with the chosen strategy of 

enterprise development; modern technologies of personnel work; rules 

for resolving conflict situations of employees of the organization in 

various conflict situations; methods of analysis and description of 

functional responsibilities of employees (job descriptions, competence 

maps, etc.); statistical methods of data analysis; methodology for the 

formation and use of intellectual and creative resources of the 

organization and increase employee productivity; scientific methodology 

and tools for quantitative and qualitative analysis of management 

processes and forecasting of human resources./ 
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To know: project planning processes, development of design estimates, 

phases of project development. 

Be able to: analyze investment projects, apply financial and other 

management mechanisms, organize preventive measures. 

Skills: have skills in the stages of project management in the activities 

of economic entities. 

International 

marketing and 

marketing research/ 

Strategic marketing 

– 5 kr. 

2 To know: the essence and specifics of international marketing; domestic 

and foreign experience in the field of international marketing; methods 

of research and segmentation of foreign markets; features of the 

implementation of the marketing complex in foreign markets;  

fundamentals of the organization of work in the field of international 

marketing. 

Be able to: analyze the international marketing environment; plan 

activities for the implementation of a marketing package in foreign 

markets; organize a workable and efficient service that implements 

international marketing activities. 

Skills: have the skills for the collection and processing of information 

about foreign markets; evaluation of elements of the environment of 

international marketing and their impact on marketing decision making; 

formation of an effective set of international marketing; risk assessment 

and the effectiveness of marketing activities in the external market./  

To know: features of the needs analysis, business opportunities and 

competition in the framework of strategic marketing; especially the 

development of market-oriented development strategy in the enterprise. 

Be able to: assess the market situation; conduct marketing research; 

evaluate the competitiveness of the enterprise and improve it. 

Skills: to possess the skills of creative generalization of acquired 

knowledge; concrete and objective presentation of their knowledge; 

processing, analysis and presentation of the results of marketing 

research. 

Crisis management/ 

Human resources 

management-5 kr. 

3 To know: theoretical concepts of management, its organizational 

structure and functional areas. 

Be able to: express your opinion from the point of view of a future 

specialist in the field of economics and crisis management, assessing its 

effectiveness at the present stage. 

Skills: have the skills of a systematic approach to management in order 
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to rationally use all management mechanisms that ensure beneficial 

cooperation of the persons involved/ 

To know: the basic theoretical provisions of human resource 

management, the most important methods of analysis and planning of 

labor supply and labor use. 

Be able to: identify and develop measures to improve the efficiency of 

the use of labor resources at the primary production level.  

Skills: A master's student must acquire the skills to work with scientific, 

regulatory, reference literature to generalize and use best practices in the 

field of human resource management. 
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Table 2. Sequence of mastering disciplines of social and professional interaction 
 

№ Providing disciplines Competencies Expected result 

1 2 3 4 

Basic and profile disciplines 

1 History and philosophy of 

science VK (DB) – 5 kr. 

General professional To know: the history of the formation and development of scientific programs, 

the main methods of scientific research and strategies of scientific search, the 

content of the most significant philosophical concepts as ideological regulatives 

that influenced the dynamics of scientific knowledge in its history and the 

formation of the modern image of science; the main methods and approaches to 

the search for truth, setting experiments and conducting empirical research, as 

well as the construction of logically consistent and grounded scientific concepts; 

the main categories of the philosophy of science, typological characteristics of 

the main concepts describing the development of scientific knowledge, forms and 

methods of cognition, their evolution, the ratio of rational and irrational, logic 

and intuition, discoveries and justifications in scientific knowledge; to understand 

the methodological role of philosophical knowledge. 

Be able to: analyze the main problems and discussions about the methods and 

strategies of conducting scientific research and the laws of the development of 

science, about the differentiation and building bridges between fundamental and 

applied, disciplinary and interdisciplinary in science; critically evaluate the 

phenomena and facts of pseudoscientific and para scientific research; apply the 

conceptual and conceptual apparatus and terminology of the philosophy of 

science to their own research; use the knowledge gained to form effective search 

strategies and research work in their scientific specialty;  apply the obtained 

theoretical knowledge in various forms of search activity and intercultural 

communication. 

Skills: the skills of independent work with the most significant works of world 

philosophical thought and the most important works that set forth the concepts of 

philosophy of science (reading, commenting, analyzing texts); dialogue as a 

search, communicative and intellectual competence within professional 

interactions; identify methodological universals and structural elements of 

historically established scientific programs in the context of globalization; 

evaluate and philosophically analyze the dynamics of scientific knowledge. 

2 Foreign language 

(professional) 

General cultural To know: vocabulary of a terminological nature necessary for the possibility of 
obtaining professional content information from foreign sources; professional 
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VK (DB) – 4 kr. vocabulary in a foreign language; style features characteristic of professional 
communication; lexical and grammatical means of a foreign language in the main 

communicative situations of official communication in the professional sphere; a 
foreign language to the extent necessary for communication at a professional level 
and for obtaining professional content information from foreign sources. 
Be able to: use a foreign language in interpersonal communication; conduct a 

conversation-dialogue in a foreign language in the field of their professional 
interests; read literature in the specialty in order to search for information without 
a dictionary, translate texts in the specialty with a dictionary; analyze original 
literature in their subject area; read scientific and technical literature in a foreign 

language; be able to use knowledge of a foreign language to translate technical 
literature in the field of their professional activities; use knowledge of a foreign 
language in professional activities; use the rules of speech etiquette, make 
annotations, abstracts, business letters in a foreign language. 

Skills: a foreign language to the extent necessary for dialogic and monologue 

speech and writing in the field of professional communication; a foreign language 

to the extent necessary for the possibility of obtaining information from foreign 

sources; skills in both written and oral reasoned presentation of one's own point of 

view; skills of expressing one's thoughts and opinions in interpersonal and 

business communication in a foreign language; skills of negotiation, discussion, 

public speaking in a foreign language; - skills of extracting the necessary 

information from the original text in a foreign language. 

3 Higher school pedagogy 

VK (DB) – 4 kr. 

General cultural To know: the essence and problems of teaching and upbringing in higher 
education, biological and psychological limits of human perception and 
assimilation, psychological characteristics of adolescence, the influence of 5 
individual differences of students on the results of pedagogical activity; the main 
achievements, problems and trends in the development of higher school pedagogy 
in Russia and abroad, modern approaches to modeling pedagogical activity; legal 
and regulatory foundations of the functioning of the education system. 
Be able to: use knowledge of the fundamentals, modern achievements, problems 
and trends in the development of the relevant scientific field and its interrelations 
with other sciences in the educational process; present subject material in relation 
to the disciplines presented in the curriculum mastered by students; use knowledge 
of culture and art as a means of educating students; 
Skills: methods of scientific research and organization of collective research 

work; fundamentals of scientific and methodological and educational work in 

higher education (structuring and psychologically competent transformation of 
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scientific knowledge into educational material, methods and techniques for 

compiling tasks, exercises, tests on various topics, systematics of educational and 

educational tasks); methods and techniques of oral and written presentation of 

subject material, a variety of educational technologies; fundamentals of the use of 

computer technology and information technology in educational and scientific 

processes; methods of forming students' skills of independent work, professional 

thinking and the development of their creative abilities; methods of emotional 

self-regulation. 

4 Management Psychology 

VK (DB) – 4 kr. 

Formation of competencies of 

general education and socio-

ethical 

To know: the essence of management psychology as a science and field of 

professional activity, its subject, tasks, basic concepts, methods and connection 

with other management sciences; - patterns and mechanisms of people's behavior 

in the process of interaction when they are included in various types of 

organizational and managerial systems and relationships; psychological 

characteristics of the personality of the head as a subject of management and the 

personality of the subordinate as an object of management; socio-psychological 

characteristics of the production team as an object of management; systematics of 

professional psychological difficulties of managerial activity (psychology of 

stress, conflicts, crises of professional formation, etc.), methods of their 

prevention and counteraction; types and factors of a healthy lifestyle. 

Be able to: analyze psychological management problems in various 

organizational, situational contexts; competently combine different management 

styles taking into account the specifics of the organization; use various 

communication technologies, overcome communication barriers; use knowledge 

about the emotional and volitional characteristics of the personality psychology 

of subordinates in the management process; analyze various types of conflicts 

and competently manage conflict situations; avoid stressful situations for yourself 

and subordinates, identify symptoms and psychophysiological signs of stress, 

apply countermeasures, self-help under stress; lead a healthy lifestyle. 

Skills: skills of system analysis of psychological aspects and management 

components; situational application of effective management methods and 

techniques; organization of work to achieve goals and use innovative ideas and 

technologies; find organizational and managerial solutions in non-standard 

situations, be responsible for them; cooperation with colleagues, teamwork; 

overcoming communication barriers in the management process; preparation and 

management decision-making. 

5 Business Research VK (PD) Formation of professional To know: an idea of the methodology of conducting research projects within the 
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– 5 kr. competencies framework of the master's thesis; 

Be able to: use the methodology of working with literary sources and practical 

information; 

Skills: use the logic of conducting scientific research of a fundamental and applied 

nature in professional activities. 

6 Organizational behavior and 

leadership / Economics and 

management of KV (PD) - 5 

kr 

Formation of professional 

competencies 

To know: terminology in the field of organizational behavior, individual and 

group behavior to improve the efficiency of the organization. 

Be able to: use knowledge of organizational behavior to make managerial and 

other economic decisions.  

Skills: possess skills of system analysis of economic activity of the organization 

by methods of economic and static analysis; skills of working with business 

information./ 

To know: organizational and managerial features of the functioning of the 

enterprise, organizational and legal forms of enterprises; principles of solving 

technical, economic, organizational and managerial issues in production; concepts 

of production costs and classification of costs for production and sale of products; 

fundamentals of financial activity of the enterprise. 

Be able to: apply available methods to solve technical, economic, organizational 

and managerial issues; analyze and evaluate production and non-production costs 

to ensure the required product quality, analyze the results of the activities of 

production units. 

Skills: possess practical skills in solving specific technical, economic, 

organizational and managerial issues. 
7 Financial Management / 

Financial Management, 

Markets and Risks 

KV (PD) – 5 kr. 

Formation of professional 

competencies 

To know: theory and practice of financial resources management in modern 

conditions; features of financial resources systems of various economic entities; 

methods of cash flow analysis and cash flow forecasting; fundamentals of 

financial calculations; methods of capital financial assets assessment; 

methodological foundations of planning and evaluation of financial resources; 

modern technologies of financial resources management. 

Be able to: predict cash flows; manage cash; evaluate the effectiveness of the use 

of financial resources; analyze the probability of bankruptcy; make an analytical 

assessment of possible financial difficulties; apply methods of accounting and 

control of accounts receivable. 

Skills: possess the skills of conducting financial calculations, analyzing the state 

of financial resources, mastering methods of effective financial resources 

management./ 
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To know: terminology in the field of financial market and risk management, 

methods of market analysis and risk assessment, risk management methods. 

Be able to: evaluate the assets of an economic entity; make decisions on the 

formation of the capital structure and sources of financing; analyze the use of 

various financial instruments; use knowledge of the theory of financial markets to 

make investment and other economic decisions. 

Skills: master the basic methods of asset valuation, methods of assessing and 

analyzing sources of financing; assessment of financial risks and ways to reduce 

them; methods of evaluating the effectiveness of using financial instruments. 

8 Sales management / 

Organizational behavior KV 

(PD) – 5 kr. 

Formation of professional 

competencies 

To know: methods of organizing interaction and communication with sales 

channels; organizational structures of sales departments, their advantages and 

disadvantages; types of sales; basic documents necessary to support the work of 

the sales department; types of motivation of sales personnel. 

Be able to: plan the organizational structure of the commercial directorate or sales 

department; make a project implementation plan for the organization of the sales 

department; determine the necessary number of sales department personnel; 

evaluate the operational efficiency of the sales department; develop an effective 

remuneration system; manage accounts receivable; select candidates for the 

position of sales managers. 

Skills: possess the skills of determining the target client sector and formulating a 

sales strategy with the assistance of the marketing service of the company; 

methods of selecting employees in the sales department; methods of personal 

sales; methods of building the organizational structure of the sales department; 

methods of forming effective payment schemes for sales personnel./ 

To know: the specifics of organizational behavior, the basic concepts of 

discipline, possess micro and macro approaches to organizational behavior, factors 

of organizational behavior and the possibility of using them to solve issues related 

to achieving the goals of the organization. 

Be able to: adequately apply models and approaches of the theory of 

organizational behavior to solve problems related to the management of 

organizational behavior; have an idea of the methodology of organizational 

behavior, a variety of theories and factors of organizational behavior. 

Skills: to master the skills of using a certain minimum of practical techniques to 

influence organizational behavior. 

9 Business Strategy and Policy 

/ Talent, Knowledge and 

Formation of professional 

competencies 

To know: basic methods of strategic goal-setting; basic concepts, methods and 

tools for quantitative and qualitative analysis of management processes; basic 
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Innovation Management 

KV (PD) – 5 kr. 

elements of the strategic management process and alternatives to strategies for the 

development of modern theory and concepts of behavior at various levels of the 

organization. 

Be able to: manage the development of the organization, analyze and develop the 

strategy of the organization based on modern methods and advanced scientific 

achievements; conduct quantitative forecasting and modeling of business process 

management; formulate the purpose and objectives of market trends research, 

determine the balance of external and internal environment factors and key 

success factors of the company; carry out portfolio analysis of market 

development opportunities and identify growth strategies of the organization;  

determine the forces of competition, choose counter-competitive measures and 

determine the basic competitive strategies for the development of the enterprise. 

Skills: possess categorical apparatus, technology of conducting market research, 

skills of presenting the results of the conducted research to the management of the 

organization; skills of quantitative and qualitative analysis for making managerial 

decisions; skills of presenting the results of the conducted research to the 

management of the organization, methods of strategic analysis to justify 

managerial decisions./ 

To know: the essence of knowledge, talent and innovation management to ensure 

the competitiveness of the organization in a strategic perspective. 

Be able to: identify the main types of knowledge in the organization; manage 

knowledge, talents and innovations, form databases and knowledge bases, 

knowledge management systems, talents and innovations in the organization. 

Skills: possess the skills of independent scientific and research work; methods of 

strategic management of knowledge and innovation; attracting and retaining the 

talents of the enterprise; the ability to build relationships with the talents of the 

enterprise using modern methods of work and skills of organizing work with the 

talents of the enterprise. 

10 HR accounting and 

document management / 

Business Logistics 

management KV (PD) – 5 

KR 

Formation of professional 

competencies 

To know: the problems of this system of accounting for decision-making 

personnel. 

Be able to: analyze the personnel accounting system. 

Skills: focus in employment law, to track changes in law and to have skills in the 

field of HR administration./  

To know: goals and objectives, object and subject of logistics, basic concepts, 

which operates logistics; the specifics of the logistics approach to management of 

material and associated information flows; modern technologies of information 
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management; the key issues and procedures for developing logistics strategy of 

the company. 

Be able to: make decisions on the placement of warehouses; solve problems 

related to the organization of goods supply and cargo transportation; organize 

logistics processes in warehouses of trade enterprises; make decisions on stocks, 

logistics service. 

Skills: possess business logistics management skills, information flows; 

development of logistics strategy of the enterprise. 

11 Operational management / 

Strategic management 

KV (PD) – 5 kr. 

Formation of professional 

competencies 

To know: methods of personnel protection in case of emergencies; basic concepts 

of the decision-making process; factors influencing the process of managerial 

decision-making; consequences of decisions and their interdependence; concepts, 

principles of formation and main types of functional strategies of organizations; 

features of the operational (production) strategy of the organization; the system of 

goals and the main criteria of the operational strategy; the relationship of 

operational strategies with other functional strategies (commodity marketing, 

financial, personnel management strategy, etc.) and company-wide strategy; 

principles of the organization of operational activities, basic methods and tools for 

managing the operational activities of the organization; the main aspects of 

planning the operational activities of the organization; principles of development 

and patterns of functioning of the organization; modern concepts and methods of 

organizing operational activities; basic concepts of quality management (quality in 

accordance with technical specifications, product quality, functional quality), 

quality indicators, quality control, quality control methods, quality assessment; 

integrated quality management and general quality management; quality control 

organization; statistical quality control of products; competitive quality assurance, 

quality management; standardization and certification; quantitative and qualitative 

methods of operational analysis; basic concepts of management theory and 

modeling; types of economic and mathematical models used in operational 

management. 

Be able to: use the basic methods of protecting personnel in case of emergencies 

and from the consequences of these situations; evaluate the factors, conditions and 

consequences of decisions made in the operational sphere; analyze and develop 

the operational strategy of the organization; analyze the relationship between the 

operational and other functional strategies in order to balance management 

decisions; implement operational activities in accordance with the strategy of the 

organization;  independently solve operational and production tasks related to the 
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planning of production (provision of services); identify the concepts underlying 

the management of the organization; apply in practice various methods of 

organizing operational activities; use knowledge of modern mechanisms for 

solving operational (production) management tasks to make managerial decisions; 

use quality methods for all stages of the operational process (checking raw 

materials and materials, control of production processes, inspection of finished 

products);  to predict the operational strategy of the organization, the efficiency 

and competitiveness of products, to study and evaluate external and internal 

factors affecting competitiveness; to apply economic and mathematical methods to 

solve operational (production) problems; to apply methods of structural and 

functional modeling of operating systems, to analyze these models and their 

adaptation to specific management tasks 

Skills: possess the skills of using the basic methods of protecting personnel (as 

well as the population) from the possible consequences of accidents, catastrophes, 

natural disasters and other emergencies; applying the basic methods of identifying 

problem situations, decision-making methods and methods of assessing the risks 

of decisions; skills of using methods of developing an operational strategy of the 

organization and methods of analyzing the relationships between functional 

strategies;  application of methods of strategic, tactical and operational decision-

making in the management of operational (production) activities of the 

organization; planning of operational (production) activities of the organization; 

use of modern methods of organization of operational activities; readiness to apply 

modern concepts of organization of operational (production) activities; use of the 

method of statistical quality control at all stages of the operational process; 

application of modern quantitative and qualitative methods of analysis of 

operating systems in making management decisions; construction of economic 

and mathematical models in the management of operating systems. / 

To know: about the main schools of strategic management; evolution of 

approaches to the process of developing enterprise development strategies; content 

and principles of strategic analysis; classification of enterprise development 

strategies. 

Be able to: conduct a strategic analysis of the organization's functioning 

environment; evaluate the competitiveness of enterprises; justify the choice of the 

organization's strategy; master the techniques for implementing the enterprise's 

development strategy. 

Skills: to master the methods of analyzing the environment of the enterprise; 
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methodological foundations for assessing the competitiveness of economic 

entities; methods of using models of strategic choice; methods of strategic 

management; methodology of strategy implementation. 

12 Communication and 

negotiation skills/ Economic 

security  

KV (PD) – 5 kr. 

Formation of professional 

competencies 

To know: the theoretical foundations of business communications, to know the 

concepts of "communication" and "business communication", the structure, 

functions, types and forms of business communication; technologies of business 

interaction; methods and techniques of business communication in its various 

forms and with different types of interlocutors; communication barriers; the main 

components of the image of a business person. 

Be able to: use business interaction technologies in management practice; use 

verbal and non-verbal means of communication, as well as recognize the 

intentions of partners using these means; effectively plan and implement oral and 

written business communications; overcome communication barriers. 

Skills: possess the skills of oral business communications (public speaking, 

dispute management, discussion, polemics, self-presentation); drafting written 

business communications; building the image of a business person./ 

To know: the basics of ensuring the economic security of the state, society, and 

the individual; levels and objects of economic security, methods of ensuring it; 

legal foundations and basic provisions of regulatory legal acts to ensure economic 

security; the main factors and indicators of economic growth of the country, 

region, enterprise. 

Be able to: analyze the state of economic security of a business, firm (enterprise); 

determine both strategic and tactical goals of economic security; apply methods 

for calculating threshold values of economic security indicators; objectively assess 

internal and external spheres of economic security.  

Skills: possess the skills of a comprehensive assessment of the state of security of 

the state from threats; assessment of threats to the internal and external security of 

the state, region, enterprise; development of documents regulating the activities of 

the security service. 

 


