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1. Explanatory note 

 

The modular educational program (MOE) is compiled in accordance with the regulations of the State 

Educational System of all levels of education, approved by the Order of the Minister of Education of the Republic of 

Kazakhstan No. 604 dated 31.10.2018, Standard rules for the activities of educational organizations of the 

corresponding types, according to the educational program 7M04117 "Business Administration", approved by the 

order of the Minister of Education of the Republic of Kazakhstan No. 595 dated 30.10.2018, "Methodological 

recommendations for the development of modular educational programs of postgraduate education (master's degree in 

scientific and pedagogical direction") MR 01.03/2018. 

The modular educational program (MOPP) is designed as a set and sequence of training modules for the entire 

period of study and is aimed at mastering the competencies necessary for awarding the academic degree "Master of 

Business and Management in the educational program 7M04117 "Business Administration". 

The DB block includes disciplines of the university component (VC), which is 6 credits; and elective components 

(CV), which is 4 credits. Modules of these disciplines allow you to form a complex of key (research), general and 

professional competencies acquired by a graduate. Only 10 credits. 

The PD block includes the disciplines of the university component (VC), which is 10 credits; and the elective 

component (CV), which is 15 credits. Modules of these disciplines allow forming a complex of key and professional 

(developing, creative, organizational and methodological) competencies acquired by the graduate. Only 25 credits. Total 

theoretical training 35 credits. 

EIRM – 13 credits; Final certification - 12 credits. 

In total, a master's student at the end of the MOS must master 60 credits.  

A total of 6 modules were compiled for the MOS. 

To update OP 7M04117 "Business Administration", on January 16, 2020, a round table on the topic "Social 

partnership is a guarantee of successful and high-quality education" was held at the Department of Business and 

Management, which was attended by representatives of second-tier banks. Families, organizations, institutions, etc. 

At the end of the work, the participants of the round table adopted a resolution: at the master's level 7M04115 

"Economics", 7M04117 "Business Administration", 7M04116 "Finance" - in the discipline "Risk Management", 

"Financial Management" to supplement the content of these courses taking into account changes in legislation and 

external market conditions. 

The Master's degree program 7M04117 "Business Administration" contains: 

-theoretical training, including the study of cycles of basic and core disciplines; 

- production practice; 

-experimental research work of undergraduates, including internships and the implementation of a master's project. 



- final certification. 

The purpose of OP 7M04117 "Business Administration" is to obtain a high-quality, full-fledged innovative 

specialized education that allows you to realize your knowledge, skills and abilities to work in state and local government, 

entrepreneurship, as well as in the field of international administration. 

The mission of KazGUIU is to train competitive personnel with higher and postgraduate education in a wide range of 

areas focused on the industrial and innovative development of the region. The category "competitiveness of graduates" is 

directly and closely related to the quality of education and training in general. 

The main objectives of the educational program is to provide conditions for: 

- obtaining a full-fledged, high-quality specialized and scientific-pedagogical education, professional competence in 

the field of economics, management and organization of production; 

- acquisition of a high general intellectual level of development, mastery of literate and developed speech, 

humanitarian culture, high moral, ethical and legal norms, culture of thinking and skills of scientific organization of work; 

- development of creative potential, initiative and innovation; 

- competitiveness of masters in the labor market, providing an opportunity for the fastest possible employment under 

the educational program; 

-selection of individual education programs by undergraduates; 

-providing targeted training on the orders of organizations; 

- mastering fundamental courses at the intersection of sciences, guaranteeing them professional mobility at the 

international level; 

- deepening of theoretical, practical and individual training of students in the chosen direction of science and 

pedagogical activity; 

- development of students' ability to self-improvement and self-development, needs and skills of independent creative 

mastery of new knowledge throughout their active life; 

- training of specialists with a high level of professional culture, including the culture of professional communication, 

having a civic position, able to formulate and practically solve modern scientific and practical problems, successfully carry 

out research, pedagogical and managerial activities. 

Objects of professional activity of graduates of the magistracy. The sphere and objects of professional activity are 

organizations of any organizational and legal form in which graduates work as performers or managers in various services 

of the management apparatus. 

 

 

 

 



2. The graduate's competence model 

 

The competence-based approach involves deep systemic transformations affecting the content, teaching, 

training, evaluation, links of higher education with other levels of vocational education, the introduction of the 

European System of transfer and accumulation of credits and the application of the European Structure of Higher 

Education Qualifications. 

A graduate of the educational program is awarded an academic degree - "Master of Business and Management 

in the educational program 7M04117 "Business Administration". 

The learning outcomes are expressed through competencies and are designed based on the Dublin descriptors 

of the 2nd level of study (Master's degree) and correspond to the acquisition by the graduate of the Master's degree of 

the following abilities and skills: 

- to demonstrate the developing knowledge and understanding obtained at the level of higher professional 

education, which are the basis or opportunity for the original development or application of ideas, often in the context 

of scientific research; 

- apply knowledge, understanding and the ability to solve problems in new or unfamiliar situations in contexts 

and within broader (or interdisciplinary) areas related to the field being studied; 

- integrate knowledge, cope with difficulties and make judgments based on incomplete or limited information, 

taking into account ethical and social responsibility for the application of these judgments and knowledge; 

- clearly and clearly communicate their conclusions and knowledge and their justification to specialists and 

non-specialists; 

- continue training independently. 

The general competencies of a graduate of KazGUIU are formed on the basis of the requirements for general 

education, socio-ethical competencies, economic and organizational and managerial competencies, special, 

professional competencies. 

General and professional competencies, as learning outcomes, are the knowledge, skills and abilities acquired 

upon completion of a discipline or course and reflecting the requirements: 

- Analyze and comprehend the realities of modern theory and practice on the basis of economic knowledge. 

- Describe the production of knowledge, patterns of formation and development of scientific disciplines. 

- Possess the basic principles of research and scientific and pedagogical activities; formulate their own position 

based on the objectivity of theoretical assumptions and experimental data that arise in the course of research activities 

and require in-depth professional knowledge. 

- Choose the necessary research methods, modify existing ones and develop new methods based on the 

objectives of a particular study. 



- Practically apply the principles of management; know the legal basis of personnel management of the 

enterprise. 

- Analyze the economic activity of the organization by methods of economic and static analysis; skills of 

working with business information. 

- To consider various strategies of the enterprise, the micro and macro environment of the enterprise, the mission of 

the enterprise; to analyze the possible risks of the enterprise; to possess knowledge of management in modern market 

conditions. 

- Evaluate theoretical and practical business strategies, including problem analysis, identification of the object and 

subject of research, selection of the method and methods of research, as well as assessment of its quality. 

- Use in practice and navigate in labor law, monitor changes in legislation and have skills in the field of personnel 

records management. 

- Evaluate skills in the field of joint analysis and search for effective solutions in difficult negotiation situations. 

- To form an objective understanding of the processes taking place in the world markets among undergraduates, 

taking into account the transformation of the nature of modern competition. 

Requirements for the Master's special competencies in the educational program 7M04117 "Business 

Administration". The graduate must: 

Have an idea: 

- about modern theoretical and practical problems of management, economics and business. 

To know:  

- modern trends and varieties of entrepreneurship of economic development; 

- the essence of innovative entrepreneurship and its decisive influence on the development of productive forces; 

- principles of creation of new innovative enterprises and organizations; 

- international standards for quality and project management; 

- determination of social, environmental, technical and economic performance indicators of management and 

business; 

- fundamentals of Kazakhstan taxation and accounting legislation, international and domestic standards, other 

methodological and regulatory materials related to the work performed; 

- achievements of science, advanced domestic and foreign experience in the field of scientific organization of 

activities. 

Be able to: 

- analyze the main provisions of the organization and methods of innovation management; 

- draw up a program, substantiate the relevance, theoretical and practical significance of research work related to 

economics and economic relations, compile reviews, prepare scientific publications; 



- to carry out pedagogical activity, analysis of educational situations, definition and solution of pedagogical tasks; 

- to set goals and formulate tasks related to the management, economic and production activities of organizations; 

- analyze and process information; 

- to make morally and logically correct management decisions on the organization of achievement of the set goals; 

- identify reserves for improving the efficiency of organizations and make decisions that are adequate to changes in 

the market environment; 

- to evaluate investment projects and work with scientific, regulatory, educational texts; 

use forms and models of strategic management, personnel management, foreign economic activity, crisis 

management; 

- work in a team, defend your point of view, be proactive, offer new solutions, correlate your opinion with the 

opinion of the team, obey the collective decision; 

- analyze the activities of economic objects, make scientifically sound conclusions and choose the necessary forms 

of production and management organization, make management decisions; 

- use management decision-making methods. 

- to improve and develop their intellectual and general cultural level; 

- independently master new research methods, change the scientific and scientific-production profile of their 

professional activities; 

- independently acquire (including with the help of information technology) and use in practice new knowledge and 

skills, including new areas of knowledge not directly related to the field of activity; 

- to make organizational and managerial decisions and be responsible for them, including in non-standard 

situations; 

- freely use foreign languages as a means of professional communication; 

- to operate with large arrays of scientific information, independently work with its various sources; 

- use computer technology to solve professional tasks; 

- process the results obtained, analyze and comprehend them taking into account the available statistical and 

reporting data. 

Have skills: 

- possess the methodology for the management of innovative enterprises and organizations; 

- master the methodology of choosing the strategy and tactics of innovative behavior that allows you to obtain and 

maintain the competitive advantages of the enterprise. 

- possess general scientific methodology, logic and technology of research work; 

- possess the skills of public and scientific speech. 

Be competent: 



- be competent in establishing interpersonal relationships and in using various motivation techniques; 

- be competent in the field of economics, organization and management of commercial and non-profit 

organizations; 

- be competent in the organization, planning and implementation of all types of management activities.  
 

 

 

 

      Table 1. The sequence of mastering disciplines in the process of forming special competencies 
 

№ Competencies 

The list of compulsory, elective disciplines 

and the sequence of their study 
Expected results 

 

 

 
List of disciplines The sequence of their 

study (semester) 

1 Special 

 

Management – 2 

кр. 

1 To know: the main driving forces of changes in the structure 

of the economy; features and rules of investment 

cooperation. 

Be able to: critically analyze existing concepts, theories and 

approaches to the study of processes and phenomena; 

conduct microeconomic analysis of the economic activity of 

the enterprise and use its results in enterprise management; 

apply in practice new approaches to the organization of 

marketing and management; make decisions in complex and 

non-standard situations in the field of organization and 

management of the economic activity of the enterprise 

(firm); apply in practice the norms of the legislation of the 

Republic of Kazakhstan in the field of regulation of 

economic relations; to think creatively and creatively 

approach the solution of new problems and situations; to 

carry out information-analytical and information-

bibliographic work with the involvement of modern 

information technologies; to summarize the results of 

experimental research and analytical work in the form of a 

master's thesis, an article, a report, an analytical note, etc. 



Skills: skills in solving standard scientific and professional 

tasks; scientific analysis and solving practical problems in 

the organization and management of economic activities of 

organizations and enterprises; research problems in the field 

of management and marketing and use the results to improve 

enterprise management methods; expand and deepen the 

knowledge necessary for daily professional activities and 

continuing education in doctoral studies; use of information 

and computer technologies in the field of professional 

activity. 

Human 

resources/Project 

Management– 4 

кр. 

1 To know: to know about providing the organization with 

"high-quality" personnel (capable of performing the labor 

functions assigned to it) and its optimal use. 

Be able to: be able to determine the economic efficiency of 

personnel management. 

Skills: have the skills of workplace organization and 

regulation of labor relations in accordance with the 

legislative documents of the Republic of Kazakhstan./ 

To know: know the processes of project planning, 

development of design estimates, phases of project 

development. 

Be able to: to be able to analyze investment projects, apply 

financial and other management mechanisms, organize 

preventive measures. 

Skills: have skills in the stages of project management in the 

activities of economic entities. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

Table 2. Sequence of mastering disciplines of social and professional interaction 

 
№ Providing disciplines Competencies Expected result 

1 2 3 4 

Basic and profile disciplines 

1 Foreign language 

(professional) 

VK (DB) – 2  kr. 

 

 

General cultural To know: vocabulary of a terminological nature necessary for the 

possibility of obtaining professional content information from foreign 

sources; professional vocabulary in a foreign language; style features 

characteristic of professional communication; lexical and grammatical 

means of a foreign language in the main communicative situations of 

official communication in the professional sphere; a foreign language to 

the extent necessary for communication at a professional level and for 

obtaining professional content information from foreign sources. 

Be able to: use a foreign language in interpersonal communication; 

conduct a conversation-dialogue in a foreign language in the field of 

their professional interests; read literature in the specialty in order to 

search for information without a dictionary, translate texts in the 

specialty with a dictionary; analyze original literature in their subject 

area; read scientific and technical literature in a foreign language; be 

able to use knowledge of a foreign language to translate technical 

literature in the field of their professional activities; use knowledge of a 

foreign language in professional activities; use the rules of speech 

etiquette, make annotations, abstracts, business letters in a foreign 

language. 

Skills: a foreign language to the extent necessary for dialogic and 

monologue speech and writing in the field of professional 

communication; a foreign language to the extent necessary for the 

possibility of obtaining information from foreign sources; skills in both 

written and oral reasoned presentation of one's own point of view; skills 

of expressing one's thoughts and opinions in interpersonal and business 



communication in a foreign language; skills of negotiation, discussion, 

public speaking in a foreign language; - skills of extracting the 

necessary information from the original text in a foreign language. 

2 Management psychology 

VK (DB) – 2 kr. 

 

 

Formation of competencies of 

general education and socio-

ethical 

To know: the essence of management psychology as a science and 

field of professional activity, its subject, tasks, basic concepts, methods 

and connection with other management sciences; - patterns and 

mechanisms of people's behavior in the process of interaction when 

they are included in various types of organizational and managerial 

systems and relationships; psychological characteristics of the 

personality of the head as a subject of management and the personality 

of the subordinate as an object of management; socio-psychological 

characteristics of the production team as an object of management; 

systematics of professional psychological difficulties of managerial 

activity (psychology of stress, conflicts, crises of professional 

formation, etc.), methods of their prevention and counteraction; types 

and factors of a healthy lifestyle. 

Be able to: analyze psychological management problems in various 

organizational, situational contexts; competently combine different 

management styles taking into account the specifics of the 

organization; use various communication technologies, overcome 

communication barriers; use knowledge about the emotional and 

volitional characteristics of the personality psychology of subordinates 

in the management process; analyze various types of conflicts and 

competently manage conflict situations; avoid stressful situations for 

yourself and subordinates, identify symptoms and psychophysiological 

signs of stress, apply countermeasures, self-help under stress; lead a 

healthy lifestyle. 

Skills: skills of system analysis of psychological aspects and 

management components; situational application of effective 

management methods and techniques; organization of work to achieve 

goals and use innovative ideas and technologies; find organizational 

and managerial solutions in non-standard situations, be responsible for 

them; cooperation with colleagues, teamwork; overcoming 

communication barriers in the management process; preparation and 

management decision-making. 

3 Business research  – 5 kr. Formation of professional 

competencies 

To know: an idea of the methodology of conducting research projects 

within the framework of the master's thesis; 

Be able to: use the methodology of working with literary sources and 



practical information; 

Skills: use the logic of conducting scientific research of a fundamental 

and applied nature in professional activities. 

4 Organizational behavior & 

leadership/ Economics & 

management– 5 kr. 

Formation of professional 

competencies 

To know: terminology in the field of organizational behavior, 

individual and group behavior to improve the efficiency of the 

organization.  

Be able to: use knowledge of organizational behavior to make 

managerial and other economic decisions.                                                                                                                                              

Skills: skills of system analysis of economic activity of the 

organization by methods of economic and static analysis; skills of 

working with business information./ 

To know: on forecasting and planning the activities of organizations of 

various forms of ownership. 

Be able to: use the use of modern information technologies to solve 

economic problems. 

Skills: the skills of applying effective methods of analysis and 

evaluation of the activities of business entities. 

5 HR accounting and 

document 

management/Business 

logistics Management– 5 kr. 

 

Formation of professional 

competencies 

To know: to know the problems of this accounting system for 

decision-making personnel. 

Be able to: be able to analyze the personnel accounting system. 

Skills: the skills to navigate in labor law, monitor changes in 

legislation and have skills in the field of personnel records 

management./ 

To know: the theoretical foundations of business logistics 

management.  

Be able to: apply market laws in a specific practical situation.                                                                                                                                                                                  

Skills: practical skills in the application of elements and principles of 

marketing in the activities of firms and companies. 

6 Communication and 

negotiation skills / 

Economic security– 5 kr. 

Formation of professional 

competencies 

To know: to know the fundamental model of pragmatic 

communication. 

Be able to: the ability to manage complex communicative situations 

and defend their own interests while maintaining relationships with 

negotiating partners. 

Skills: development of skills of using psychological techniques in 

various negotiations. / 

To know: theoretical aspects of the concept and functioning of the 

firm, as well as be able to ensure the economic security of the firm. 

Be able to: apply the theoretical knowledge gained in practice, develop 



measures that contribute to the improvement of the company's 

economy. 

Skills: acquire knowledge and practical skills of independent economic 

thinking, the ability to generalize the results of analysis and develop 

measures to make quality decisions, acquire special special knowledge 

in the field of economic security of the company. 

 


